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Who was Julius Mammelsdorf?

• born 1839, died 1902, both in Mannheim

• worked virtually around the globe

• Deutsche Bank (Paris, Okinawa, Osaka)

• Heinrich Schliemann & Co. (St. Petersburg)

• …

• CEO of the Bank of Mexico

• passionate collector

• books and prints > now in the University Library

• ethnographical objects > Reiss(-Engelhorn) Museum

Mammelsdorf was a global player with strong ties to his local roots.

He had a sense for business – and a passion for culture.



WHAT IS

OUTREACH?



Outreach as a concept borrowed from marketing

presentation@slideshare.net
https://www.slideshare.net/GroupHigh/marketingoutreach-2

After all, it‘s all about 

CONNECTING 

AND STAYING CONNECTED.

It‘s buildung and upholding 

realtionships.



Outreach in the Culture and Creativity Sector

• approaching new audiences and collaborators (inclusion; diversity;

democratization of culture; …)

• identifying the audience‘s and collaborators‘ interests, needs, and 

values (transforming them into a focal group)

• making cultural available and accessible (as basically a human 

right); sharing heritage;  

• researching and producing cultural and cultural knowledge together

(crowd curating; citizen science; …)

Outreach as a mode of embracing society, raising awareness for and 

activating responsibility for culture and heritage.
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OUTREACH IS 

AN ICEBERG

Here is

where you

don‘t just ask

and react, but 

become

active, when

audience

becomes

collaborator.



WHERE 

DOES 

UNIVERSITY 

COME IN?











HOW DID WE 

DO THIS?



Start with science communication.
(»audience development«)

• be short (also for your own sake)

• be empathic

• build connections
• by serial reporting

• by adressing values

• by personification

• …

• choose the right (media) channel

• don‘t shy away from fun – but with serious intentions



The surficial learnig

„Historic archival wrapper have a 

similarity to the toilet paper used in 

the UMA‘s Historical Institute.“

is certainly none. But:

• Who would initially care for the 

science of binding-research?

• Who would ever have heard of 

the DFG/GRF‘s CRS 1288 in 

Bielefeld?

• Who would have recognized

that Lampertheim hosts an 

archive?

#gruesseausdemlesesaal

«









Proceed with empowerment.
(iow. what‘s in for them?)

• talk a lot

• be open to the interests, values, and needs of your

partners

• try to learn as much as possible about their tempi, their

schedules, … and possibly their implicitnesses

• identify your strenghts … and show ‘em what you got!







Enter into collaboration.
(listen, talk, create, stay in touch)

• focus on deepingen concrete relations

• stay focussed in terms of your project

• reflect why you are doing things

• open your partners sites of display
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Why should I engage in this project?

If there is something we all 

want, we all should do 

something to make it happen! 

(and not just wait for a big institution to do it for us)

everyone is contributing his or her little

piece; it won‘t work without you





Embrace the outskirts.
(back to square one science communication)



IT ISN‘T ALL JUST FUN ...



1. Transfer takes an aweful lot of time.

2. Transfer needs stability and lasting personal relations.

hence

3. Transfer needs structures to 

• guarantee for the organizational time needed,

• transplant ideas and networks (beyond individuals),

• and therefore secure stability;

and also (but actually not so much) to

• initiate ideas,

• connect people,

• provide professional sites of display


